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State of Florida
Brevard Soil and Water Conservation District
3695 Lake Drive, Cocoa, FL 32926-4219
Tel. (321) 633-1700 – Fax (321) 633-1890


Brevard Soil and Water Conservation District
Board of Supervisors
Business Meeting Minutes

The Brevard Soil and Water Conservation District met in a regular public session on Wednesday, April 8th, 2026, at 4:00 P.M., at the Agricultural Center, 3695 Lake Drive, Cocoa, FL 32926

Board Members Present: 		Bud Crisafulli, Chairman
					Brian Fleming, Co-Chairman
					Jim Fletcher, Supervisor (Zoom)
					Chris McMaster, Treasurer
					Billy Kempfer, Secretary (Zoom)

[bookmark: _Hlk126899035]Staff Members Present: 			Beth Shepheard, UF/IFAS Extension Director
			Morgan Yoder, UF/IFAS Ag/Livestock Agent
			Derrick Wyle, NRCS, District Conservationist

Guests:			Karen Heriot, Seminole County SWCD
			Peggy Green, Seminole County SWCD
			Jennifer Webb, Seminole County SWCD
			Jay Jurie, Seminole County SWCD

Presented Documents
· January’s Agenda
· October’s Meeting Minutes

1. Call to Order:
Bud C. called the meeting to order at 4:02 P.M.

2. Treasurer’s Report: 
As of January 31, the balance was $46,837.79. Paid for website and 4-H cages, bringing the current balance to $41,744.00.
Motion to approve report made by Brian F. and seconded by Bud C. Motion passed 5-0
3. Review and Approval of Minutes for the prior Board of Supervisors meeting:
  Motioned to approve by Chris M., 2nd by Jim F. Motion passed 5-0.

4. District Conservationist update:
Planning for a grant ranking, there is less money available, with an expected 20-30% of proposals funded statewide. The funding is now in a larger pool, so it is much more competitive.   

5. UF/IFAS Extension update:
a. Presentation from UF/IFAS Extension – Reported that the chicken cages have arrived. Motion by Chris M. to donate $500.00 to the 4-H Fair. 2nd by Brian F. Motion passed 5-0.

6. Old Business:	
a. Website update – Keith N. was unable to attend the meeting, and the item was tabled. Jim F. reminded everyone that he is against paying for the website, as it is a requirement by the state, therefore they should be funding it. 
     
7. New Business:
a. Ratify the July 2025 minutes amendment. Approved 5-0.
b. Local Working Group discussion was moved to the end of the meeting. 

8. Additions to Agenda / Open Discussion:
a. Discussion of the current election cycle. – Who plans to run was discussed. Their overall website shows no one is in positions – there needs to be more discussion about elections. Discussed what the state is planning to do with SWCDs. 
b. Discussion of termination of the work agreement with SJRWMD. This was discussed; the 2025 invoice needs to be sent to the Treasurer. As of now, 4-H will continue with the cleanup.
c. Discussion of decision to donate to the county’s school AG program. The district voted to support the Agriculture Program with the Brevard County schools at $15,000.00. Keith N. will get the program information and give it to the Treasurer. Chris M. motioned to approve $15,000.00; 2nd by Brian F. Motion passed 4-0, with Jim F. abstaining. 
d. Local Working Group discussion – The Seminole County Soil and Water Conservation District made a presentation about the Ag Working group that they put on to assist NRCE with prioritizing grant needs. They send out postcards, inviting Ag-exempt landowners to the meeting, and provide a free dinner. In the past, 10 people from Brevard have come. Seminole County SWCD requested that the meeting be held in Brevard County at the Agriculture Center on May 20th this year. The Seminole County Board plans to hold the potluck and is requesting that the Brevard County Board sponsor the printing and mailing of postcards. Based on previous prices, this would not cost more than $2,000.00. Chris M. made a motion to sponsor it this year up to $2,000.00; 2nd by Brian F. Motion passed 3-1. Billy K. had to leave before the vote.


Bud C. adjourned the meeting at 5:05 PM. 

Meeting minutes submitted by Keith N.
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